
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes October 19, 2022 
  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz-remote, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Maia Wentrup-remote        
     
Absent: Laura Boussom 
 
The LPLBT meeting was called to order at 6:46 p.m. by Dick Mailloux.  
 
Public Comment 

• No public comment. 
 
Agenda Items 
 

• Approval of Minutes 
o Kate made a motion to accept the minutes of September 15, 2022 as amended. Seconded by Donna. The 

motion passed unanimously by role call vote. 
 

• Director’s Report 
o We are in the fourth month of the fiscal year, 1/3 through the year.  
o We have some surplus in the salary line due to the vacancies during the past year. There is still one vacancy. 
o The first open Friday was September 9th. Many families are coming in. The biggest numbers have been the 

teens. 
o Muir met with the Turkey Hill school and would like to start up the school visits soon. 
o There have been some issues with CWMARS email messaging. The town email addresses will be changing 

and upgraded next week. 
o The capital plans have been submitted. HVAC upgrades are included. 
o Muir will meet with the Leominster Library director to discuss places to collaborate. 
o Harry asked about the Friday openings, whether there had been any negative feedback? Muir said there was 

none. The biggest challenge has been the number of teens in the afternoon. 
 

• Trust Fund Update 
o Dick, Donna, Harry and Muir met with Heather today. We need more information from the town on the current 

investments and balances. It’s still an open question on how we can transfer funds from Bartholomew to 
Edward Jones. 

o Heather requested a formal vote by the BOT for a trust fund committee following the Select Board policies and 
procedures and investment guidelines. 

o Donna made a motion to create a committee to oversee the trust funds. Seconded by Harry. The committee 
will consist of Donna, Dick and Muir, with Donna as treasurer. The motion passed unanimously.  

o Donna asked that we add investment policy to the November BOT agenda. 

• Library Sign Discussion 
o Muir has no update at the current time and will follow up on this. 
o Dick suggested we postpone any discussion for the November meeting. 

 

• By-Laws Review,  Discussion, and vote 
o Dick suggested we defer to next meeting. 

 

• Friends of LPL Update  
o The book sale will be held on Saturday November 5, with a Friend’s pre-sale on Friday night. 



 

 

o The Friends are working on incorporating. 
 

• Board Comments 
o Kate contacted Jean Proctor about the community/zen garden idea.  She would like to help out. 
o Donna asked whether we could access the land next to the old Passios school. 

• Adjourn 
o Motion to adjourn by Kate. Seconded by Donna. Meeting was adjourned at 7:41 p.m. 

 

• Attached Documents 
o October 19, 2022 Agenda 
o October 2022 Director’s Report 
o October 2022 Youth Services Report 
o October 2022 Teen Services Report 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


